The Periodic Table of Business Events

An overview of the key elements of creating conferences, summits, workshops and corporate events

Nine key areas to creating successful business events:

| Strategy / live event - it all starts and finishes with your purpose and delivering it

2 Project management - stakeholder and project management - clear team milestones
3 Finance - budgeting, cashflow management and reconciliation

4 Production - design / AV / staging / stage management
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5 Logistics - venue / catering / insurance / speaker, delegate + VIP management

6 Content - event theme / programme / speaker or talent acquisition / curation / scripting
y Project
7 Sales - partner, sponsor and exhibitor sales management

8 Marketing strategy - marketing planning Lo meel your event objectives
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9 Marketing execution - delivering your marketing strategy by multiple channels
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